
   

 Farmer’s Choice Regulated Non- WDT-Sacco Ltd #2026AGM 

FARMER’S CHOICE REGULATED NON- WDT-SACCO LTD 38TH ANNUAL GENERAL 

MEETING HELD ON 14th MARCH 2026 AT P.C.E.A KAHAWA FARMERS (MAZIWA) 

NAIROBI FROM 2PM 

 

PROGRAMME FOR THE DAY  

Registration of Members 

Prayers and Introductions 

Reading and confirmation of previous meeting minutes 

Matters arising from previous year’s minutes 

The Management Report 

The Supervisory Report 

Presentation of Audited Accounts and Auditor’s Report 

Budgetary Review and Proposals  

Resolutions 

Elections 

Any Other Business 

Closing remarks and Vote of Thanks 
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MINUTES OF THE ANNUAL GENERAL MEETING HELD ON 22
nd

 MARCH 

2025MEETING WAS HELD AT KAHAWA FARMERS P.C.E.A CHURCH 

(HALL)(KAMITI ROAD, NAIROBI) 

BOARD MEMBERS PRESENT 

1. Samson Mulei ------------- Chairman 

2. Peter Manyi ---------------- V. Chairman  

3. Caroline Ohaya ------------- Treasurer 

4. Charles Keya ----------------- Secretary  

5. Edward Muia ----------------- Member 

6. Nicholas Nzuki ---------------- Member 

7. Bernard Kiema ---------------- Member 

8. Damaris Gathii ----------------- Member  

9. Ronald Khwesa ----------------- Member  

SUPERVISORY BOARD MEMBERS PRESENT 

1.  Ruth Gichuki --------------------- Chairlady  

2. Stephen Mwaura ------------------ Secretary  

3.  Josephat Masila -------------------- Member 

SACCO STAFF PRESENT  

1. Eunice Wachichi ----------------------- C.E.O 

2. Benson Muigai -------------------------- Accountant  

3. Gregory Maweu ------------------------- Internal Auditor 

4.  Edith Waithera -------------------------- Acc. Assistant 

MINISTRY OFFICIALS PRESENT  

1.  Dolphin Aremo --- Director-Nairobi County 

2.  George Mutiso ----- C.E.O Nairobi County 

3.  Roselyn Nyamache ---- Presiding Officer 

 EXTERNAL AUDITOR PRESENT 

1. Linus Agoro  

Membership present was 465 

AGENDA  

1. Confirmation of last A.G.M’s Minutes 

2.  Presentation of Chairman’s Report 

3. Supervisory Board Report 

4. Presentation of Audit Report for the year 2024 

5. Budget presentation for the 2025 

6. Resolutions 

7. Elections 

8. A.O.B 
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Meeting started with word of prayers led by Kenneth Kairu at 15:30 hrs.    

MIN 1, A.G.M 2025: CONFIRMATION OF LAST AGM’s MINUTES  

Secretary read out the previous minutes which were later on approved by John Kiangai as a proposer 

and seconded by Edwin Njoroge to be true records. There were no matters arising brought forward for 

discussion by any member.  

MIN 2, A.G.M 2025: PRESENTATION OF CHAIRMAN’s REPORT  

The delivery of this report was done by the Board Chairman himself Mr. Samson Mulei. Report started 

by notifying members that Sacco was holding its 37
th

 A.G.M since it was registered in the year 1987. 

The report further detailed that by end year 2024, most members faced significant economic challenges 

due to  mandatory statutory deductions of which in most cases leaves them with a significant reduced 

disposable income impacting their ability to borrow more loans and despite all the ups and downs 

economically the Sacco still managed to perform considerably well during the year.   

On Membership, Chairman noted that active membership recorded was 1,723 and 649 was non deposit 

contributing shareholders in the year 2024. The active membership increased by 112 up from 1611 in 

2023 which translated to 6.95% increment. The non-deposits contributing shareholders decreased to 649 

in year 2023 down from 679 in 2024 which realised 4.4% decrease.  He urged existing members to 

launch a major recruitment drive of new members to join Sacco and also to desist from borrowing loans 

from commercial banks because their interest’s rates are so high considering what is being charged by 

Sacco.  

The Sacco’s Financial performance Highlights was given as shown below:- 

ITEM:                     -                         2023:               -                  2024:         -            +/- 

Share Capital   ------------------ Ksh. 34.7M ----------------- Ksh. 36.9M ------       +6.34% 

Members Deposits ------------ Ksh. 388.6M --------------- Ksh. 412.3M -----       +6.09% 

Total Assets --------------------- Ksh. 491.2M --------------- Ksh. 522.07M ------- +6.32% 

Gross Loan Portfolio ---------- Ksh. 387.13M -------------- Ksh. 405.7M --------- +4.79% 

Benevolent Fund -------------- Ksh. 13.18M ---------------- Ksh. 11.68M -------   -11.38% 

Interests on Members Dpts--Ksh. 37.0M ------------------ Ksh. 39.0M ---------   +5.41% 

Dividends on Share Capital – Ksh. 3.8M ------------------- Ksh. 3.5M ------------ -7.89% 

Dvds on Co-op Bank shares-- Ksh. 4.4M ------------------- Ksh. 4.3M ----------- -2.27% 

CIC MMF     ---------------------- Ksh. 88.2M ----------------   Ksh. 100.2M -------- +13.6%  

Interest on CIC MMF ---------- Ksh. 5.84M ----------------   Ksh. 9.28M ---------- +58.3% 
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Monthly Check off ------------- Ksh. 17.23M -------------     Ksh. 17.95M ------- +1.98%  

Reserves ------------------------- Ksh. 11.76M ---------------   Ksh. 14.6M --------   +24.1% 

Interest on Loans -------------   Ksh. 46.88M --------------    Ksh. 45.56M ------    -2.82% 

Loans Issued --------------------- Ksh. 221.6M -------------- Ksh. 207.7M ---------- -6.27% 

Loans Repaid -------------------- Ksh. 209.5M ------------- Ksh. 189.1M ---------- -9.74% 

On Benevolent fund account, the report did indicate that it stood at Ksh. 11.68M in the year 2024 

whereby Ksh. 3,324,951/- was spent to cater for the burial expenses and also to offset loan balances 

owed to Sacco by the following departed members; (May their Souls Continue Resting in Peace) 

1.  Joyce Muia Kiilu 

2. William Kamau 

3. Edward Mugo 

4. Moses Kamau (Uplands) 

5. Grace Wanjiku  

6. John Kiunye 

On statutory Ratios Compliance, Chairman said that Sacco has largely complied except for one ratio 

which is the retained earnings and reserves to core capital. He therefore assured members that this will 

be achieved gradually by retaining sufficient amounts in the reserves and retained earning every year.  

The capital adequacy Ratios performance figures were given as listed below by the report:- 

RATIO                   -                    Standard   -    2022   -       2023    -     2024        Yes/No 

Core capital/Total assets ---------- 8%           ---  2%     -----   9%     ----  10%     --  Yes 

Core Capital/Total Deposits ------  5%         -----  2%    -----   12%   -----  12%   ---  Yes 

Retained Earnings/Core capital ---- 50%     -----  53% -----    25%   -----   32% ----  No 

Liquidity Ratio               -------------      10%    ----- 16% -----     16% ------   26% ---- Yes 

On loans/security and guarantor ship, the Chairman reported that the law of contract (amendment) bill of 

2019 was a bill that would have protected the guarantors from having their assets auctioned if the 

borrower defaulted on repaying the loan, and that the bill would have required lenders to first try to 

recover the borrower’s assets before Sacco going after guarantors to recover the same. However the 

same bill was not signed into law by the then serving president of the republic of Kenya H.E Hon. 

Uhuru Muigai Kenyatta, therefore it still remains that the guarantors have to understand their roles and 

consequences of guaranteeing one another. In view of the above the chairman said that the Board may 

decide the type of security acceptable for certain types of loans taking into consideration the product or 

member risk profile and whereby in such cases services of a lawyer may be required for verification 

purposes and the charges of the lawyer will be borne by the borrower. When finalizing his report, he 
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notified members that Sacco has already developed its own website and he went ahead to read out the 

website address as (farmerschoicesacco.co.ke) and also that recently Sacco participated in financial 

wellness exercise at Farmer’s Choice Ltd within the Company premises and that the event was very 

much successful. Members were also informed that Farmers Choice Sacco is not and has never been a 

member of KUSCCO hence Sacco was not under any circumstances been affected by loses of money 

incurred by KUSCCO. He also told members that the Co-operative Bill 2024 is under review in the 

Kenyan Senate House of Parliament and that once it is passed it will then radicalize how Sacco’s will be 

operating in Kenya.  

He finally concluded his report by word of wisdom from one of Buffett’s famous quote that, do not save 

what is left after spending; instead spend what is left after saving, he said that it was the only way of 

prioritizing savings.  Members were finally urged to save first in order to eradicate the problem of not 

having sufficient amount of funds to save at the end of every month. After the report presentation, it was 

proposed by Zackary Waweru as a proposer and seconded by Stephen Wambua respectively for 

adoption.  

At this point a lawyer by the name Njambi Chege who was present in the meeting was invited by the 

chairman to come forward and give more clarifications on how collaterals guarantor ship works as has 

she experienced from other Saccos. The lawyer started by introducing herself and by extension telling 

members what she does and the experience she has in dealing with legal matters involving Sacco’s. She 

also told members that she has worked very closely with Safaricom Sacco and Mwalimu Sacco among 

many others on providing legal advice. The lawyer finally gave wide range of legal advice and also what 

one is supposed to do when a member wants to use any of his/her property as collateral when applying 

for loan. After speaking to members, she then gave out her contacts to members and told them that 

should anyone be in need of legal advice touching on matters to do with Sacco, then she can be reached 

through the contacts as provided. Members then asked several questions on collaterals guarantor-ship 

and which were answered accordingly by the lawyer to their satisfaction.  

MIN, 3; A.G.M 2025 SUPERVISORY BOARD REPORT 

 This report was presented by Ruth Gichuki, the board’s chairlady whereby she started by reminding 

members that sacco was holding its 37
th

 A.G.M as indicated above. Report was so grateful to the 

almighty lord for sustaining Sacco despite the fact that so many Saccos around the country have gone 

under or rather have collapsed. She explained to members the roles and duty being undertaken by their 

board and also process and procedure being followed to constitute the same. On education to members 

meetings, the board encouraged members to be attending such meetings because it is the only arena 

where one can get an opportunity to ask any kind of educative question thus minimizing a lot of 

questions during A.G.Ms. The board talked about members having been proposing for the introduction 

of monetary token to be captured in the budget to entice all Sacco members to be attending Sacco 

meetings as prescribed in the by-laws without fail.  

On collateral for Loans security, report said that members had raised concern on how cumbersome it has 

become to get guarantors for loans applied and suggested for use of other collateral assets as loan 

security. However report did mentioned to members that the Board of Directors was doing consultations 
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on the matter with experts in both legal and asset Valuers field, and to consider that such documents 

needs to be kept in a very secure place and the loan applicant to bare legal and administrative cost as 

will be charged by the respective experts. Issues to be considered before enforcing the procedure were: - 

(a) where and how to securely keep the collaterals intellectual documents and certificates, (b) 

identifying credible Valuers who would not bow to corruption and faking up of asset values to the 

detriment of the Sacco’s sustainability. On final dues, the board did informed members that the company 

(Farmer’s Choice Ltd.) agreed to be paying final dues of any member directly to the Sacco upon leaving 

employment. This move will a little bit ease the burden on guarantors when repaying the same back to 

Sacco in case of a default, and the company also reverted back to 1/3 gross salary take home from 

previously 50% of the basic. This leaves more disposable income to members which they can commit to 

loan repayments and to savings at the same time.  

When concluding their report, the board thanked the almighty God for the year 2024 and was looking 

forward to a prosperous year 2025. They also thanked members for entrusting them with the work they 

have been given to do in that office and confirmed to members their round the clock availability should 

any question arise for the betterment and sustainability of the Sacco.  After reading the report, it was 

proposed by Eric Wasonga and Seconded by Geoffrey Malova for confirmation.  

During question time, Elisha Ingosi wanted to know if at all the report had mentioned anything that 

affects Sacco members either positively or negatively.  Ruth Gichuki answered him that normally the 

board only raises matters that have been brought forward on their desk by members such as complains 

and any other matter which may arise as an emergency and also to make sure that all books of accounts 

are in order. David Thiomi proposed that in future going forward all the reports should be forwarded to 

the respective members email addresses in order for members to go through prior to the A.G.M date. 

Chairman answered him that all the reports were already sent to the newly developed Farmers Choice 

Sacco’s website and one just need to log-in in order to access all the reports. On monetary token, 

members had a long debate and finally agreed categorically that a token of Ksh. 500/- be paid to all 

meeting attendees starting from the date of A.G.M (2025). David Thiomi proposed for a digital 

registration system to be introduced in future during A.G.M to all the attendees (members) who attends 

meeting in order to avoid any anomalies which may occur while registering the same manually. Zackary 

Waweru suggested that the moment Sacco will introduce collateral guarantor-ship, then the cost of the 

property valuer should be paid by the Sacco, this idea was not accepted by the chairman. Finally Elisha 

Ingosi proposed that newly registered members should be paying their membership fee of ksh. 1000/- 

through first monthly deposits deductions through the pay roll system. He was answered that the 

suggestion could not work since one must register first as a member before starting to undergo monthly 

deductions through the same system.   

MIN 4: A.G.M 2025; AUDIT REPORT      

This report was presented by Linus Agoro himself (External Auditor). After presentation, it was adopted 

by being proposed by Elisha Ingosi and Seconded by Samuel Kimani respectively. First reaction from 

the report was asked by Samuel Kimani who wanted to know more about asset register as was 

highlighted on the report. This was explained accordingly by the Auditor.  
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Linus Agoro Thanked Sacco Members so much for according him the opportunity to work with them as 

their Internal Auditor since the year 2021 and that his term of three years of service was now done. He 

also commended the board for great improvement during his tenure.  

MIN 5: A.G.M 2025; BUDGET PRESENTATION FOR THE YEAR 2026 BALANCE SHEET 

 The budget was delivered by Caroline Ohaya the Treasurer. After the presentation, the budget was 

adopted by Michael Okoth and Elizabeth Awiti as proposer and seconder respectively. First reaction 

came from Elisha Ingosi who questioned the difference between Legal fee and Consultancy fee as 

appearing on the proposed budget. This was explained by the chairman to his satisfaction. David Thiomi 

again wanted to know whether the proposed A.G.M budget which was totalling to ksh. 600,000/- would 

be enough considering the fact that members had already approved ksh. 500/- each for all the attendees. 

Chairman told him that the board will adjust the budget accordingly after going through the list of all 

members present during the meeting.  

At this juncture, the chairman called upon madam Dolphin Aremo to come forward and to say a word to 

members whereby she started by thanking members for attending the A.G.M in large number. The 

Director did explained to members their core mandate in the office and also that part of their business is 

to ensure that people do register in large numbers as Sacco members around in the county of Nairobi. 

She informed members about the financial mismanagement which happened at KUSCO earlier and 

which contributed to some Saccos losing very large amount of money as a result. She however promised 

members that through the input of the government of Kenya, KUSCO operations will be back again in a 

period of two to three years. Members were also notified that the year 2025 was the year to celebrate the 

Cooperatives and that the date for celebrations to be on the 5
th

 July 2025. She also acknowledged 

Farmers Choice Sacco to be among the best performing saccos within Kasarani Sub-county. The roll of 

SASRA was also explained by her, and that there is a bill before the Senate (Parliament) of the republic 

of Kenya and if passed and signed into law will bring a lot of changes in the cooperative sector whereby 

even inter-saccos loan borrowings will be introduced among other laws. She finalized by telling 

members that she has never come across any dispute involving a member and any board of directors’ 

membership. 

After she had finished with members, the director then invited Mr. George Mutiso to come forward and 

to talk to members too. On his part, he first commended Board for the good work they have done on 

managing the sacco well and that he has been hearing so many good things about Farmer’s Choice 

Sacco. He emphasized to members that for them to grow further then they should be setting targets for 

the Board to be working on. The C.E.O urged members to be borrowing loans adequately for the interest 

to grow. Mr. George Mutiso generally gave words of encouragements/Educative to members and finally 

wished Sacco a good year ahead (2025).   

MIN 6: A.G.M 2025; RESOLUTIONS  

This agenda was conducted by Roselyn Nyamache (Presiding Officer) 

The following resolutions were discussed by members and passed as listed below:- 
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1, Dividends to be paid out as cash to members, this was proposed by Gerald Muchiri and seconded by 

Tom Mboya for confirmation.  

2, Sacco Staff members to be paid Staff-Bonuses of Ksh. 350,000/- Hannah Wanjiku and Benson 

Ng’ethe adopted by proposing and seconding respectively.  

3, Honoraria of Ksh. 550,000/- to be awarded to the Board of Directors for the good job done during the 

year. Michael Okoth and Patrick Munene confirmed by proposing and seconding respectively.  

4, External Auditor, two associates names (Biticha Ass. & Victor Mutisya Ass. ) were brought to 

members for scrutiny and possibly voting for one to replace the current serving one who’s term of 

service ended. After a small debate on the matter and also conducting the voting on the same, Biticha 

Associates was given the mandate to be the External Auditor for the next three years calendar period. 

This was proposed by Kevin Kiarie and seconded by Deborah Wambua for adoption.  

 MIN: 7 A.G.M 2025; ELECTIONS  

Presiding officer briefed members the rules and regulations governing the Elections of board members 

in an A.G.M after which she called upon the retiring Board Members to come forward as follows:- 

                 - Charles Keya 

                  - Edward Muia 

                   -Damaris Gathii 

She then informed members that the members who were called forward are the only ones who applied 

for the advertised positions which were to fall vacant during A.G.M and therefore all went through the 

process as required by the law and also subsequently attended the vetting panel seating’s. There being 

no other contenders, the applicants elections were confirmed as follows: - 

*Charles Keya, was proposed by Brayan Macharia and seconded by Dorcas Wambui  

*Edward Muia, was proposed by Francis Mande and seconded by Thomas Mwangi 

*Damaris Gathii, was proposed by Jacinta Mwangi and seconded by Elizabeth Kioko 

The presiding officer then called upon the retiring Supervisory Board member by the name Ruth 

Gichuki whereby that position too there was only one applicant by the name Ruth Gichuki. Her election 

was confirmed by Tom Mboya as a proposer and Gerald Muchiri seconded respectively. All the newly 

elected board members were issued with Election Certificates by the presiding officer.  

MIN: 8 A.G.M 2025; A.O.B  

 On A.O.B David Thiomi wanted to know why the election certificates were ready with printed names 

and yet elections were not yet done. Madam Aremo answered him that the elections were not pre-

determined as one may allege, however the certificates were printed because considering the number of 

applicants it was not possible to get other contenders to join the race since all the applicants had already 

gone through the required process including vetting procedure. However if the number of applicants 

could have exceeded the required number of positions to be contested for, then the process of printing 

certificates could have been put on hold until the whole process was done. Hannah wanjiku shared her 
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joy with members on how Eunice Wachichi has been really helpful to her life and that she has been 

advising her accordingly whenever she wanted to borrow loan, she generally thanked all board members 

for good cooperation when handling Sacco matters towards members.  

There being no any other business to be discussed meeting ended at exactly 19:00hrs with word of 

prayers from Timothy Mwanzia.  

Meeting was chaired by Samson Mulei 

Minutes were recorded by Charles Keya 

 

 

C. Keya  

(Board Secretary) 
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CHAIRMANS REPORT 

A hearty welcome to all attending the 38
th

 Annual General Meeting of Farmers Choice Sacco Ltd. It is a 

great pleasure to welcome our County Cooperative officials, our esteemed Sacco Members, our External 

Auditors, and the Staff Members of our Sacco. 

Farmers Choice Sacco continued to transform and strengthen during the 2025 financial year. However, 

we faced challenges from increased competition from commercial banks using a risk-based lending 

model approved by the Central Bank. This means banks can now lend to borrowers they previously 

avoided by adding a higher risk premium to their loans. 

As a result, we witnessed some members' loan accounts being bought by commercial banks. A total of 

80 members had their loans bought off, further challenging the growth of our loan book. It is important 

to remember that 90% of our income comes from loans; without consistent growth in our loan book, the 

Sacco’s profitability and sustainability are threatened. 

The other challenge which is hurting most is delinquency from our own members. We offer 

understanding to members who approach us and provide ways of repaying their loans, whether they 

have left employment or are facing harsh economic conditions, instead of defaulting. High default rates 

threaten our financial sustainability and reduce the funds available for growth and development.  Despite 

all these challenges mentioned, Farmers Choice Sacco had another successful year and enough funds to 

give loans and invest  

MEMBERSHIP 

The number of active members recorded was 1,813, alongside 725 non-deposit contributing 

shareholders. Active membership increased by 90, up from 1,723 in 2024, translating to a 5.22% 

increase. Non-deposit contributing shareholders increased by 76, a 11.7% increase, due to members 

leaving employment and the Sacco. 

We ask our esteemed members to continue recruiting new members, as the Sacco movement in Kenya is 

robust and experiencing strong growth. With assets surpassing KSh 1.8 trillion, the movement has 

cemented its role as a leading driver of financial inclusion in Africa. 
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SACCO PERFORMANCE HIGHLIGHTS  

Note: The Sacco holds 3,360,000 shares in the Co-operative Bank. Valued at KSh 14 each, this 

investment has a total market value of KSh 47,040,000 

BENEVOLENT FUND 

The Benevolent Fund grew to KSh 13.1 million in 2025, up from KSh 11.6 million in 2024, representing 

a 12.9% increase. During the year, KSh 411,616 was used to clear outstanding loans and provide support 

for burial expenses for our departed members. 

It is with a heavy heart that we pause to honour the memory of our colleagues and members who passed 

away during the year. They were valued members of our Sacco family, and we remain grateful for the 

time they spent with us. 

In Memoriam: 

1. The late Patrick Kinuthia – Uplands 

2. The late Patrick Mukui – Dispatch Department 

3. The late Eunice Muthanga – Sausage Department 

 

May their souls rest in eternal peace. 

COMPLIANCE WITH REGULATOR (SASRA)  

Our Sacco is among the 178 regulated Non-Withdrawable Deposit-Taking (NWDT) Saccos, which 

confirms our compliance with all SASRA regulations. 

Regarding statutory ratios, we have achieved the required thresholds with the exception of the Reserves 

and Earnings to Core Capital ratio, which currently stands at 36% against the required 50%. To reach 

50% target, the Sacco must retain a portion of our earned income. While this will affect the rebates and 

dividend payouts to members, we plan to implement this in phases until we successfully achieve the 

required 50% threshold. 

ITEM 2024(KSH) 2025(KSH) GROWTH (+/-) % 

SHARE CAPITAL  36.9M 38.0M +2.98% 

MEMBER DEPOSITS 412.3M 437.3M +6.06% 

TOTAL ASSETS  522M 603.2M +15.55% 

GROSS LOAN PORTFOLIO 405.7M 431.2M +6.28% 

BENEVOLENT FUND  11.68M 13.1M +12.15% 

INEREST ON MEMBERS DEPOSITS  39.0M 42.0M +7.69% 

DIVIDENDS ON SHARE CAPITAL 3.5M 3.6M +2.85% 

DIVIDENDS ON Co-op BANK SHARES 4.27M 7.39M +73.06% 

CIC MMF 102.0M 113.25M +11.02% 

INTEREST ON CIC MMF 9.28M 8.75M -5.71% 

RESERVES 20.5M 71.1M +246.8% 

CORE CAPITAL 51.1M 59.3M +16.04% 

MONTHLY CHECKOFF 17.95M 18.0M +0.27% 
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LOAN SECURITY ( GUARANTORSHIP) 

Members can access loans using collateral such as land, motor vehicle logbooks, or title deeds, either in 

place of or in addition to guarantors. Any title deed used must be valued and charged at the borrower’s 

expense. The loan will be disbursed only after the legal charging process is fully complete. In the event of a 

default, the land or property will be sold to recover the unpaid amount.  

Land and buildings to be considered will be as follows 

 ZONE  PROPERTY LOCATION 

1       Nairobi Metropolitan, Mombasa, Nakuru, 

Kisumu and Eldoret cities 

2 County Municipal towns 

For vehicles, they must be less than 10years old at the time of applying  

TECHNOLOGICAL INNOVATION 

The Sacco is currently acquiring and adopting a mobile banking application. This app will enhance member 

transactions by providing faster loan services, improved operational efficiency, and access to real-time data 

and insights. This new platform will offer the convenience of accessing Sacco services anytime and from 

anywhere. 

CONCULUSION 

I want to thank all our Sacco members, the Board, and our staff members for the concerted efforts made to 

ensure our Sacco performed well. A total of KSh 45.6 million will be paid out to members as rebates and 

dividends. This is a considerable achievement, especially given the hard economic times we are currently 

facing. On behalf of the Board, I encourage you to support our Sacco tirelessly. Together, we will win and 

overcome. 

Finally, I leave you with the words of 2 Corinthians 9:6: 'But this I say: He who sows sparingly will also 

reap sparingly, and he who sows bountifully will also reap bountifully.' 

Thank you and God bless you. 

Yours faithfully, 

 
Samson Mulei Chairman 



12 | Page



13 Page | 



14 | Page



15 | Page



16 | Page



17 | Page



18 | Page



19| Page



20 | Page



21 | Page



22 | Page



21 Page | 

23 | Page



21 Page | 21 Page | 

24 | Page



25 | Page



2
6

 | Page



27 | Page



28 | Page



29 | Page



30 | Page



31 | Page



32 | Page



33 | Page



34 | Page



35 | Page



36 | Page



37 | Page



38| Page



39 | Page



40 | Page



41 | Page



42 | Page



FARMERS CHOICE REGULATED NON-WDT 

 SACCO SOCIETY LIMITED. 

BUDGET FOR YEAR 2026-2027

APPROVED AMENDED ACTUALS APPROVED AMENDED PROPOSED

BUDGET 2025 BUDGET 2025 YEAR 2025 BUDGET 2026 BUDGET 2026 BUDGET 2027

KSHS KSHS KSHS KSHS KSHS KSHS

INCOME (A)

INTEREST INCOME

Interest from loans 53,360,000.00              48,500,000.00     47,036,328.00    50,000,000.00   50,000,000.00   55,000,000.00           

Interest from household loans 660,000.00                  450,000.00          299,972.00         500,000.00        350,000.00        400,000.00                

TOTAL 54,020,000.00              48,950,000.00     47,336,300.00    50,500,000.00   50,350,000.00   55,400,000.00           

OTHER OPERATING INCOME

Entrance Fees 180,000.00                  180,000.00          148,000.00         190,000.00        190,000.00        190,000.00                

Dividend(Bank Shares) 5,500,000.00               5,000,000.00       7,390,656.00      5,500,000.00     8,000,000.00     9,000,000.00             

Income from CIC money market 7,370,000.00               11,500,000.00     8,745,274.00      13,000,000.00   10,000,000.00   11,000,000.00           

TOTAL 13,050,000.00              16,680,000.00     16,283,930.00    18,690,000.00   18,190,000.00   20,190,000.00           

TOTAL INCOME(A) 67,070,000.00              65,630,000.00     63,620,230.00    69,190,000.00   68,540,000.00   75,590,000.00           

EXPENDITURE (B)

PERSONNEL EXPENSES

Salaries 5,040,750.00               5,040,750.00       5,019,707.00      5,500,000.00     6,000,000.00     6,500,000.00             

Housing Levy 75,228.00          150,000.00        200,000.00                

TOTAL 5,040,750.00               5,040,750.00       5,094,935.00      5,500,000.00     6,150,000.00     6,700,000.00             

ADMINISTRASTION EXPENSES

Printing & Stationery 110,000.00                  130,000.00          98,698.00          140,000.00        140,000.00        140,000.00                

External Audit Fees 220,000.00                  150,000.00          140,000.00         170,000.00        170,000.00        170,000.00                

Legal  & Professional fees 165,000.00                  200,000.00          250,000.00        250,000.00        250,000.00                

Travelling & Subsistence 110,000.00                  110,000.00          50,800.00          120,000.00        120,000.00        120,000.00                

Utility expenses 49,500.00                    49,500.00            44,880.00          50,000.00         50,000.00         55,000.00                  

Income tax 1,391,859.00       1,311,791.00      1,725,000.00     1,725,000.00     1,725,000.00             

Office Rent 396,000.00                  350,000.00          288,000.00         396,000.00        396,000.00        400,000.00                

Telephone & Internet services 110,000.00                  110,000.00          60,848.00          110,000.00        110,000.00        110,000.00                

Office Expences 110,000.00                  110,000.00          81,864.00          120,000.00        120,000.00        120,000.00                

Consultancy expenses 385,000.00                  385,000.00          60,000.00          385,000.00        385,000.00        400,000.00                

Repair & Maintenance 110,000.00                  110,000.00          33,560.00          120,000.00        120,000.00        120,000.00                

Software & maintenance 300,000.00          426,880.00         300,000.00        800,000.00        800,000.00                

Vetting allowances 120,000.00          113,500.00         140,000.00        145,000.00        150,000.00                

Sasra renewal 66,000.00                    40,000.00            30,000.00          40,000.00         40,000.00         40,000.00                  

Sasra Deposits Levy 412,291.00          535,980.00         455,000.00        700,000.00        750,000.00                

Data protection charges 50,000.00            55,000.00         55,000.00         55,000.00                  

Ushirika Day Celebrations 33,000.00                    30,000.00            20,000.00          30,000.00         30,000.00         30,000.00                  

Nairobi City Council 77,000.00                    45,000.00            20,000.00          50,000.00         50,000.00         50,000.00                  

TOTAL 1,941,500.00               4,093,650.00       3,316,801.00      4,656,000.00     5,406,000.00     5,485,000.00             

GOVERNANCE EXPENSES

Committee Allowance 660,000.00                  680,000.00          680,000.00         720,000.00        800,000.00        850,000.00                

Annual General Meeting 385,000.00                  500,000.00          479,500.00         600,000.00        600,000.00        650,000.00                

Committee Education 440,000.00                  440,000.00          279,000.00         480,000.00        480,000.00        480,000.00                

Education to Members 385,000.00                  385,000.00          448,500.00         400,000.00        600,000.00        600,000.00                

TOTAL 1,870,000.00               2,005,000.00       1,887,000.00      2,200,000.00     2,480,000.00     2,580,000.00             

FINANCIAL EXPENSES

Bank charges 150,000.00                  150,000.00          65,005.00          150,000.00        150,000.00        150,000.00                

Depreciation 116,496.16                  450,000.00          970,134.00         420,000.00        750,000.00        700,000.00                

TOTAL 266,496.16                  600,000.00          1,035,139.00      570,000.00        900,000.00        850,000.00                

TOTAL EXPENDITURE 9,118,746.16               11,739,400.00     11,333,875.00    12,926,000.00   14,936,000.00   15,615,000.00           

SURPLUS (A - B ) 57,951,253.84              53,890,600.00     52,286,355.00    56,264,000.00   53,604,000.00   59,975,000.00           

ASSET

Office Equipment &Software Upgrade 600,000.00                  1,200,000.00       49,500.00          1,000,000.00     1,000,000.00     1,000,000.00             
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